
CONSULATION, PARTICIPATION, & MOBILISATION

It is the view of the National Joint Action Committee that in any discussion of the way forward for Trinidad and Tobago, three words will appear constantly……..CONSULTATION, PARTICIPATION, MOBILISATION. Other political parties have used these words…..but without giving thought to their meaning. That is because CONSULTATION, PARTICIPATION, MOBILISATION are useless terms unless they become alive through specific institutions.

As far back as 1981, in our “PEOPLE’S DECLARATION OF POLICY FOR THE DEVELOPMENT OF A NEW TRINIDAD AND TOBAGO”…….. Participation must come like an instinct so that it permeates the approach of individuals in the society to everything. Only in such a psychological environment can peoples control become a reality.

In 1983, we also stated that “Participation in the political process must be established as the fundamental human right of every citizen.” In 1989, an NJAC delegation told the Constitution Commission sitting at the Hall of Justice in Port of Spain that participation should be enshrined as a constitutional right.

Regarding consultation, we stated in 1983 that:

“It is our firm opinion that the lack of consultation with the people is partly responsible for mismanagement at all levels of our society. This practice denies our society the kind of knowledge, experience and wisdom which is so necessary for its development. 

“Moreover, the practice of consultation will give life to peoples participation because it affords the people the opportunity to make an input into the decision making process.

“However, the principle of consultation can only be entrenched within the political process IF POLITICAL LEADERSHIP RESPECTS THE INTELLIGENCE AND EXPERIENCE OF THE MASSES. CONSULTATION CAN ONLY FLOURISH IN AN ATMOSPHERE OF MATURITY, HUMILITY, UNDERSTANDING AND LOVE.”

The third principle of MOBILISATION is integrated with the other two. Mobilisation as NJAC understands it is not preparation for a demonstration or a series of any confrontational activities. Mobilisation is a concept for re-organisation of Trinidad and Tobago and by implication any other society which finds itself in a state of underdevelopment similar to ours.
 
The People’s Parliaments demonstrated the trust in our people, their intelligence, their perception and their desire for a NEW SOCIETY. It also confirmed that our thoughts, which have been evolving with our work among the people, are in harmony with people. The People’s Parliaments demonstrated the trust which our people put in us. From this perspective, we can outline the foundations of a society whose ideological base is Man, a New Society which sees as its purpose in essence the fullest development of the human potential.

As we have stated in our “Blue Book” (the People’s Declaration for the Development of a New and Just Society): “It must be a society whose members can all contribute to its character, its policies, its direction, and its accomplishments. Each individual to his maximum. This can only be within a framework where there is a general recognition of the principles of People’s Power and the institution of the society are instruments of People’s Power, a society which sees people being masters of their own destiny as an imperative of the human spirit.
The masses of the people have only the most superficial relationship to representatives. Parliament, County Councils and all the institutions of the system. The people’s institutionalized involvement in politics is limited to voting once every five years or seeking ‘favours’ (really rights most times) through party affiliation or area representative. Organised people’s participation in politics is mainly in the form of protest action, demonstrating the extent of exclusion of the people from the fundamental political process.

But such a system diminishes Man. It prepares people to surrender themselves to Messiahs. It is no basis for the development of our people, a conclusion powerfully asserted by the mobilized masses in 1970, which reinforced once more in the recent People’s Parliaments.

The essential principle on which the political system has to be based to answer the needs and demands of the people can be simply stated:

“The people must be the effective controllers of the political process.”

If this principle is to become a reality, then there must be particular requirements.

“Political institutions must be structured to involve the people as the supreme authority in the decision making process.”

Power must now be effectively wielded by broadly based people’s institution, that is, institutions like the People’s Parliaments which are open to the participation of all, not just representative institutions. Representative Institutions must be subordinate to and serve institutions of direct people’s participation, an arrangement which would in fact make the people collectively, the NATIONAL EXECUTIVE and their chosen representatives servants of the people.

The principle of participation must be maintained in every area of the process. For example, educational curriculum should be drafted with the involvement of teachers, students and parents along with administrators.

The National Executive must monitor the ongoing activities and programmes of the representative bodies in the society, make periodic review of overall direction and achievement and retain the right intervention and final say on any aspect of program at any time.  

The broadly based people’s institutions must be operational at different levels of the society, not only at the level of the National Executive. Just as there are areas of national responsibility, there are also areas for community control and even broader areas of concern such as is the case with the island of Tobago.

This system would free the people from the tyranny of the virtually unchecked power of elected representatives in relation to the masses of the people. Once installed in office political leaders are pliant to Imperialist interests and powerfully organized local vested interests, while the disorganization of the people allows for their interests to be treated as secondary.

The people must now form the organized base of the political system.

This is the only framework within which the question of Tobago and its relationship to Trinidad could really be resolved. The power of abuse which a centralized authority in Trinidad has, is what is responsible for the dangling of Tobago.

Offering the people a complete format of preconceived procedures, rules and regulations as a people’s institution will not work. The psychological bind of Man to Institution comes when there is involvement in the process of creating the institution. It is over time, by constant observation, assessment and development that it will become possible to formulate the structures of people’s institutions. What is vital is that the principle of people’s power remains the guide in the building of the institutions.
It would call for a tremendous amount of political education, both in theory and practice, for a people who have been conditioned to see them selves as voters, to leave ‘politics’ to the politicians’, to trust their destiny in the hands of a leaser and hope for the best, to now change and conceive of themselves as the controllers of the political process; to re-define politics as ‘How to live, how all of us … are going to create this kind of society we want.”

Changing the political culture means even more than this. People need not only to grasp the new political approach theoretically but to really internalize it. Consultation and Participation must come like an instinct so that it permeates the approach of individuals in the society to everything. Only in such a psychological environment can people’s control become a reality.
The growth of people’s consultation and participation needs an environment where the people feel free to express the way they feel and what they want for the society. In a society where there is an atmosphere of suppression and power is concentrated in the hands of a few, talk of democracy is sham, all those basic freedoms, which are written into almost every constitution (freedom of speech, movement, association, freedom of the press) are empty rhetoric.

For example, the principle of Freedom of Association is often violated, especially in respect of Trade Unions, which is an important basis of worker organization and potentially an instrument of more direct consultation and participation of the worker in the affairs of this country. In order to protect narrow political interests every possible obstacle is placed in the way of the growth of a union which is defined as anti-government, or which employers do not like because of its demonstrated commitment to its members, even though workers gravitate towards it.

On the whole in an environment where there is victimization of individuals for legitimate expressions of belief, whether political, social, trade union or whatever, you cannot awaken in people the spirit to contribute thoughtfully to the political process.

The opening up of the society, in principle, to freedom of expression, becomes practical with the complimentary development of the new institutional framework of the society where the established power of the people can prevent any particular interest group from denying essential freedom to other organizations, individuals, institutions or the wider society in general.

Political Leadership Must Be Honest, Must Have Confidence in the People, Must Believe In And Be Committed To The Development Of People’s Power.

Given the fact that a system rooted in the exercise of power by the people is not different but runs counter to the experiences of this society, political leadership has a crucial part to play in the whole process of change.

For people’s conceptual awareness to mature, for a new political culture to become ingrained in the society so that the exercise of power comes natural to people, for new institutions to reach an advanced form, it takes time.  
Truth Must Be A Cornerstone Of The Political System.
An environment of Truth is vital to the functioning of a new political system. Actions that breach the trust between people and leadership lead to a loss of confidence not only in the leaders, but the people lose faith even in themselves and the new process.

The historical realities of power in this society have succeeded in resigning people to an alienated, non-consultative, non-participatory role in politics here in the Caribbean.

The fact that systems which deny people full participation suppress a need in man, means too that only under a system of people’s power can man be in harmony with his social environment and able to develop to his fullest.

We re-emphasise what was said years ago in the document ‘Slavery to Slavery’- “Something can only be right when the people want it for themselves.”This must condition the approach to the politics of change in this country. You cannot try to force people into a new system. Therefore, it can only be built by an approach centered on: Education; Discussion; Persuasion.

According to Britain’s Gordon Brown as reported in the Trinidad Express May 12th 2007, he pledged to put “citizens in control” and end personality-driven politics if elected to take over from Tony Blair. Launching his campaign to become leader of the ruling Labour Party, Brown said his government would be a servant of the state, not handing down edicts from on high. It would listen to voters and not be afraid to admit mistakes and change. “I do not believe politics is about celebrity. This is the 21st century progressive view: the citizen in control. Being served, not told, by government. A servant state”, he told supporters in London. 

Caribbean society is the most artificial of societies. Here the colonial regime was not a matter of an indigenous economic system subverted by Aliens or an indigenous people subjected by Aliens. The indigenous system was wiped out, just as the indigenous people were virtually exterminated, making the region a geo-political entity without roots beyond Slavery.

As such the economy remains far removed not only from the control of the people but far removed from their needs.
The People Must Exercise Effective Control Over The Economy.

This involves the participation of the people in the decision making and ultimate authority over the levers of overall economic control.

The people must therefore agree on What to produce; Technology; The Machinery and Method of Shaping Consumption Values; Methods and Structures of Organization; Financial Policy; The Use of Foreign Personnel; The Direction Of Trade.

For this authority to meaningful;

The people must be involved in all areas of the planning process.

“Economic planning is not just For People, it is about people. As much or more so than it is about physical resources like land and minerals.

At the level of the firm the workers must participate in decision making.

